
 
 

Sample Coaching Questions 
 

 

1. What have you learned about yourself this week? 
 
 
2. What have you learned about (current task/role) this week? 
 
 
3. Talk about a challenge you faced this week. How did you respond? What did 
you learn in the process? What can you improve? 
 
 
 
4. Talk about a “WIN” in ministry this past week. How might you share the story 
with others? (for example, to cast vision, to recruit other team members, to 
encourage ministry partners.) 
 
 
 
5. Share some of your own reflections and suggestions based on what you have 
observed in the student this past week. 
 
 
 
6. Review the plan for both ministry tasks and “core competencies” (soft skills) 
to work on in the coming week. 
 


